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NAVSUP activities deliver combat capability through logistics

CHRIMP compliance – a Navy-wide mandate!

Picture of the week

By Lt. VIC LOPEZ, FISC Marketing

Whether afloat or ashore, based
overseas or stateside, 100
percent compliance with

hazardous materials handling procedures
is no longer a command option but a
Navy-wide mandate that is aggressively
being adopted across the fleet.

Serious concerns from the Navy
Inspector General that significant
amounts of unused Navy hazardous
material items are being disposed of as
hazardous waste without being
screened for potential reuse has
prompted commands to reenergize
themselves in response to the Chief of
Naval Operations’ call to action.  Other
issues raised included improper
purchase and storage compounded by
excessive use of scarce Navy
resources to dispose of reusable
hazardous waste generated as a result
of noncompliance with existing
handling procedures.

According to Fleet and Industrial
Supply Center (FISC), Yokosuka’s
Hazardous Material (Hazmat)
representatives, tenant commands and

individual ships won’t have to go it
alone in order to meet compliance
objectives. Not just another process,
but a potent resource initially

   Tsuyoshi Kumazawa, a
storekeeping clerk at Fleet and
Industrial Supply Center,
Yokosuka’s gas station,
attaches more than 1,200
encoded access control
devices called PROKEEs onto
official government vehicle
number tags in preparation for
the fuel management system’s
new control and access
process to fuel and oil supplies
at the station. (Photo by Keiichi
Adachi, CFAY Public Affairs)

Job well done!
Heavy duty equipment service technicians at the Sagami, Japan-based
Directorate of Logistics Maintenance Division of the U.S. Army’s Garrison
Repair Facility received high praise, command coins and letters of
recognition for superior work performance on forklift repairs in support of
the Fleet and Industrial Supply Center (FISC)’s Service Life Extension
Program (SLEP).  Initiated by Cmdr. Michael Fulton, FISC Industrial Support,
and managed by Charles Cox, supervisor equipment specialist of FISC,
Yokosuka’s Industrial Support Department, the new repair process has
increased efficiency and equipment availability by 80 percent.  Capt.
Abramowicz, Jr., Commanding Officer, FISC, Yokosuka, senior SLEP
management team members and staff pause to capture the moment
during a recent facility tour.   (Photo by Keiichi Adachi, CFAY Public Affairs)

 Consolidated Hazardous Material Reutilization and
Inventory Management Program (CHRIMP) site surveys are
viable tools that can help commands identify problem
areas like this one.  However, it takes a coordinated effort
by everyone to realize that compliance is only attainable
when everybody pitches in. (Photo by Keiichi Adachi, CFAY
Public Affairs)

Coordinated cleanup and waste removal projects that
team Fleet and Industrial Supply Center (FISC) tenant
commands with Commander, Fleet Activities, Yokosuka,
(CFAY) and FISC Hazmat personnel serve as good
examples of how working together can achieve better
compliance and positive results. (Photo by Keiichi Adachi,
CFAY Public Affairs)

introduced in 1990, the Consolidated
Hazardous Material Reutilization and
Inventory Management Program
(CHRIMP) was designed to help
commands identify, track, manage
usage, diminish waste, prevent
pollution and reduce environmental
impact and cost while increasing
mission readiness and saving time.

Rear Adm. Robert Chaplin,
Commander, U.S. Naval Forces, Japan
named Capt. Sylvester Abramowicz,
commanding officer, FISC, Yokosuka, as
the WESTPAC Hazardous Materials
Director and Carolyn Wright as the
WESTPAC Hazardous Materials
Manager. The FISC, Yokosuka team is
responsible for oversight and
development of business practices that
parallel standards outlined in CHRIMP
OPNAVINST 5090.1B to reduce toxic
chemicals procurement and use by 40
percent, and hazardous substances
procurement and use by 50 percent.
   “Leadership will provide concise
direction and clear expectations going
forward,” stated Abramowicz.  He
added, “Success will require a
determined, concerted and consistent
effort by every member of FISC,
Yokosuka.  Regardless of position,
military, United States Civil Service
(USCS) or Master Labor Contract
(MLC), we all have a responsibility to
safeguard work and living spaces.”

Education and a refocused emphasis
on basic CHRIMP procedures will serve
as the cornerstone to heighten
individual and command awareness. To
reinforce the roles service members,
USCS and MLC’s and their families play
in the compliance process, a variety of

communication mediums will be
presented over the next few weeks in
support of this effort. The education
process will also inform Yokosuka-based
personnel at every level on how to reach
out to the FISC Hazmat team for
technical support, compliance guidelines
and physical resources.

An ongoing process, FISC’s Hazmat
staff conducted hundreds of CHRIMP
site surveys during the past six months.
Feedback from those surveys will help
isolate problem areas and enable tenant
commands and activities to apply the
right mix of resources to support
compliance.  According to Wright, the
site surveys provide real-time data;
identify areas of improvement and
remain viable tools to assist commands
in achieving compliance.

In addition, Wright cited a recent
coordinated cleanup and waste removal
project involving Commander, Fleet
Activities, Yokosuka (CFAY) Hazmat, a
FISC tenant command and FISC Hazmat
personnel as a good example of how a
teaming approach to compliance yielded
positive results.

“CHRIMP site surveys helped
identify problem areas, but a coordinated
effort by all parties proved that
compliance is attainable when everyone
pitches in,” said Wright.
   CHRIMP compliance – A Navy-wide
mandate! is the first in a series of
compliance articles published in support
of this initiative.
   For more information, contact Carolyn
Wright at 243-6009; e-mail
carolyn_a_wright@yoko.fisc.navy.mil,
or check web site links on
www.yoko.fisc.navy.mil.
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