Graduate School, USDA
Executive Potential Program--Transforming Senior Managers into Leaders

Are you a senior-level manager looking to get ahead? Do you need to be more self-directed and
action-oriented? How strong are your leadership qualifications?

By joining a group of highly talented and motivated peers, you will enhance your leadership
competencies and gain important insights into your style and impact on others. Using the gift of
time away from your office that this program provides, you will be given a safe place to practice
the leadership competencies essential to moving into higher leadership positions. You will learn
from your peers, our expert faculty and experienced executive coaches.

You will develop a valuable network of similarly motivated federal managers from across the
government. Interviews and work assignments with successful executives will expand your
knowledge of how they operate. You will be introduced to a new set of contacts and will join an
alumni network of over 2,000 successful Executive Potential Program alumni.

The Program

Your transformation begins when you enroll in the Executive Potential Program. This year-long
leadership development program, based on leadership competencies and practices, will teach
you essential leadership skills through classroom instruction and practical experience. Learn how
to practice leadership using tools and techniques gained in classroom discussions, group
exercises, learning teams and independent studies.

The Leadership Effectiveness Inventory

You will take a systematic assessment called the Leadership Effective Inventory (LEI), a tool
designed to measure competencies and determine developmental needs for organizations and
individuals in the public sector. The LEI assesses current proficiency levels in more than 100
leadership tasks and activities against the 27 competencies that comprise the leadership
effectiveness framework.

Learning Team Projects

You will be assigned to a learning team and your team will function as consultants-- researching
current issues and presenting findings to a sponsoring agency and the Graduate School, USDA.
As your leadership and communication skills strengthen, you will grow more self-directed and
action-oriented and exhibit a greater sense of vision.

Residential Sessions
Four intensive weeklong residential sessions focus on leadership development needs and the

techniques and tools for practicing the leadership competencies of OPM’s Executive Core
Qualifications (ECQs). The orientation session covers individual development needs, team



building, leadership skills, experiential learning and project identification and planning. The
remaining sessions concentrate on teaching ECQs:

Leading People

Leading Change

Results Driven

Business Acumen

Building Coalitions and Communications

Formal and informal training continues in the evening. The program holds residential sessions
outside the Washington, D.C. area.

Developmental Assignments

In order to adapt and successfully lead in a new position and culture, you need practice applying
the leadership techniques learned in the residential sessions. You will be given opportunities to
practice in two developmental assignments of eight weeks each away from a current position.

Moreover, you will have opportunities to develop further by conducting interviews with five
senior executive and completing a three-day assignment shadowing a high-level official. These
assignments provide exposure to organizational leadership and opportunities to gain knowledge
for long-term career planning.

Benchmarking

Benchmarking processes identify valuable leadership practices in the public and private sectors.
You will visit government agencies, corporations, universities and non-profit organizations and
discuss best practices with industry leaders.

Educational Partnerships

The Executive Potential Program partners with various educational organizations, colleges and
universities to enhance the program and provide more opportunities for you. You may earn 12
graduate credits toward a Masters of Science in Management or a Certificate of Public Service
Leadership from Thomas Edison State College.

Faculty

Expert instructors and consultants from the federal and academic communities conduct the
residential workshops and seminars.

Attendance Requirements

Participants are away from their current positions for at least six months. They may schedule
their developmental activities to minimize disruptions to their worklife.



Enrollment

This program is open to any full-time public service, uniformed military or contract employee at
the GS 13-15 or equivalent level who has demonstrated significant leadership potential.
Acceptance is based on the Graduate School’s review of an individual’s nomination package
which includes:

6 A completed application form

6 Current OF-612, resume or equivalent documentation of candidate’s work history

6 Training forms or payment documents with complete billing information and authorizing
signatures

Nominations for the class of 2004/2005 are due February 6, 2004; the program begins on March
14, 2004.

Organizations should ensure that nominees are selected in a fair and equitable manner and should
identify a program coordinator to maintain records of a participant’s developmental activities and
coordinate the administrative details with our program staff.

For more information and to receive nomination applications, contact
Graduate School, USDA

600 Maryland Avenue SW, Suite 330

Washington, DC 20024-2520

Web site: www.grad.usda.gov/lda
E-mail: epp@grad.usda.gov
Phone: 202-314-3589

Fax: 202-479-6813

Program Schedule and Tuition
Nomination Deadline: February 6, 2004
Orientation Week: March 14-19, 2004
Core I: June 13-19, 2004

Core I1: November 14-19, 2004
Graduation: March 13-18, 2005
Tuition: $5,200

Withdrawal Policy

Withdrawals are accepted at no cost prior to the nomination deadline. For withdrawals made
after the nomination deadline and not less than two weeks before orientation, organizations will
be assessed a $1,000 fee if no substitution is made. Withdrawals made less than two weeks
before orientation with no substitution will be assessed the full tuition. No refund will be given
to withdrawals made after orientation begins.



Graduate School, USDA

The Graduate School, USDA takes pride in its reputation as an innovative institution for
continuing education. The school was established in 1921 by the secretary of agriculture to
provide individuals with opportunities for career advancement. Since that time, the school has
helped more than two million people achieve their continuing education objectives.

Each year the Graduate School enrolls more than 150,000 students. The school offers nearly
1,000 courses to help individuals improve job performance and further their careers. It assists all
levels of government and other organizations by increasing efficiency, effectiveness and
productivity. The Graduate School is a self-supporting organization and receives no appropriated
funds. Its only sources of income are tuition and fees.

The Graduate School’s leadership curriculum provides organizations and individuals at all levels
with innovative programs, courses and services to enhance the practice of leadership in the
public sector. In addition to long-term development programs, we offer nearly 50 short courses
in management, supervision, executive policy, congressional practices, and organizational
learning.



