Focus Group Questions Sheet

The COS told me once that you can give him any inspection topic - and all he needs to do is ask two E-5s, two E-7s and two O-3s a few questions and get a pretty good feel for what the climate is at that command concerning that particular subject.

Rules:

· You are to be honest and open;

· No one's name will be mentioned in the report.  You will be known as the Junior Enlisted/Senior Enlisted/MLC Focus Group; and

· The purpose of this gathering is to get a sense for the safety climate at CFA Yokosuka - identify strong points within the command/tenants that can be shared throughout the region - and to identify areas of improvement that can either be facilitated by senior leadership here locally OR at the region level.

QUESTIONS:

1.  Since this is a safety-focused gathering - why do you think YOU'VE been asked here?

2.  How many know the acronym ORM?  What does it mean?

3.  Give me one specific example of how you involved yourself in the ORM process in your department/command.

4.  Who DOES safety in your department/command?  Who do I go to, to get an answer to a safety concern within your department?

5.  Please comment on the following:  "Safety is NOT number one, MISSION is number one!"

6.  Can you fill in a name in the blank?  "If we have an accident in my department, it's gonna happen to _____________________."  [Don't give me a name - just tell me if you can think of a name.]  If you filled in a name - what is being done for this individual?

7.  It's late Friday afternoon - you have one more project to complete - the guys/gals have been working hard all day - what do you do?

8.  Ask a few of the questionnaire questions - those that are highlighted if they haven't been handed out beforehand.

9.  Has your Department Head/OIC involved him/herself in safety training in your work area?  Does he/she have a policy for safety - and is it written?

10.  What is a near-miss?  Are these important?  Are they reported?  To whom?  What can we do to encourage these being reported?

11.  If you could make one recommendation to make your workspace safer, what would it be?  (I have a million dollars to give you….)

12.  How many of you ALWAYS wear your safety belts?  If you are the driver, do you make sure everyone is buckled up before the car moves?

